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An Executive Summit on  
 

CREATING CHANGE IN LARGE SCALE ORGANIZATIONS  
With Harrison Owen, Originator of Open Space Technology  

 
Discover a new way of leading and facilitating change that enhances communication, 

generates innovation, builds strategy and resolves conflict in organizations and communities 
 
 

3rd  November (Friday) from 9:30am – 5:00pm 
Central, Hong Kong 
HK$1500 per person   

 
For more information and registration, contact: 

Karen Lim at 852-65280647 or karen@leadershipinc.com.cn  
Mark Pixley at 9132-8830 or  mark@leadershipinc.com.cn  

 
You are invited: 
 
You are invited to participate in An Executive Summit on CREATING CHANGE IN LARGE SCALE ORGANIZATIONS 
with Harrison Owen, Originator of Open Space Technology. 
 
This program will explore the challenges of bringing about change in large scale organizations and create a 
forum for interactive sharing  of our understandings, issues and learning about creating change in organizations.    
 
Whether a corporate organization, a government department, or in relation to a 
larger social issue, the complexity of the situation starts to overwhelm our capacity to 
effectively deal with the situation.  Typically, we attempt to deal with our multiple 
dilemmas by trying harder to do more of what we have always done to maintain 
control. 
 
Leveraging the Power of Self-Organization 
It is being recognized that all systems (and organizations) are essentially self-
organizing. By leveraging the power of self-organization it is possible to release 
passion and responsibility which allow innovation and high performance.  
 
Harrison Owen is a global thought leader on organizational transformation. He will 
share his current insights while inviting us to dialogue on our situations and 
challenges.    
 
About Open Space Technology 

Create inspired organizations, where ordinary people work together to create extraordinary results with 
regularity 

Open Space Technology (OST) is an innovative meeting methodology for 
organizational transformation, as well as a philosophy towards how complex 
organizations develop and self-organize. 
  
In Open Space meetings, participants create and manage their own agenda of 
parallel working sessions around a central theme of real importance. With groups 
of 5 to 1000 participants, the common result is a powerful connecting of people, 
sharing of what is happening in the organization and strengthening of a common 
vision. Open Space Technology has the potential to transform organizations.   
 
Who should come? 
 
• Leaders, managers and facilitators working with very complex issues, requiring the cooperation of diverse 

stakeholders, and where there is an urgent need for action.  
• Anyone who is looking for a way to get beyond business as usual and seek innovation and high performance 

on our most important issues and opportunities. 
 



LEADERSHIP INC 
Facilitating Organizational Change in Greater China 

www.leadershipinc.com.cn 

Facilitators: 
 
Harrison Owen is the originator of Open Space Technology.  He is a leading consultant and theorist on 
organizational culture and transformation.   He has worked with a wide range of organizations including national 
and multi-national corporations, governments agencies, NGOs, health, educational and religious institutions. He 
has authored many books on leadership and organizational development including OPEN SPACE 
TECHNOLOGY: A Users Guide and his most recent book Achieving High Performance: Leveraging the 
Power of Self-Organization. 
 
Mark Pixley is an organizational change facilitator/consultant and works with senior managers in Asia to design 
and facilitate their organization’s change processes.  He is a General Manager of LEADERSHIP INC which 
focused on “Facilitating Organizational Change in Greater China.” He has fifteen years experience in Asia, living 
in Hong Kong, Taiwan and China and holds a MBA from NYU.  
 
Preparation  
 
You are welcome to learn more about Harrison Owen and Open Space Technology at the following websites: 
www.ost-asia.org   (website for the Open Space Community in Asia) 
www.openspaceworld.org (website for the Open Space Community Worldwide  
 
Venue 
The program will be held in Central, Hong Kong and will be confirmed on registration.  
 
 
Sponsored by 

 
 
 
 
 

 
Registration Form 
Please email to info@leadershipinc.com.cn or fax to 86-755-82111366 
 
Name Title: 
Name Title: 
Organization: 
Address: 
Telephone: Fax: 
Email: 
 
Please Register… Name of participants 
___ Person (s) (names list on left) 
@ HK$1500 per person  
@ HK$1200 per person for 3 person or more 

 

 Total HK$ 
Payment Method: 

 
 Transfer to A/C # 808 199541 838 with copy faxed to 86-755-82116438 with registration. 

 
 I enclose a cheque for HK$ _______ 

Cheques should be made payable to "Leadership Inc Limited." should be sent to: 
Leadership Inc, Rm 2211, Jintian Building, #1199 Heping Road, Shenzhen 518010 China 

 
 Please invoice my organization. 

 


